
The ARCP should normally be undertaken on at least an annual basis for all trainees undertaking specialty training and 
will enable the trainee, the Postgraduate Dean and employers to document that the competences required are being 

gained at an appropriate rate and through appropriate experience. 
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Panel Objectives: 

To consider and approve the adequacy of the  
evidence and documentation provided by the 
trainee. At a minimum this must consist of a 
review of the trainee’s portfolio through a 
structured report from the educational        
supervisor (ES), documenting assessments and 
achievements. The panel should provide      
comment and feedback where applicable on 
the quality of the   educational supervisor’s 
structured report or the assessor’s                   
documentation. 

To make a judgement about the trainee’s   
suitability to progress to the next stage of 
training or to confirm that training has been 
completed satisfactorily. 

 

 

Panel Composition: 

The panel should consist of at least three panel members one of 
which must be either the  Postgraduate Dean (or deputy) or the  
Training Programme Director (TPD). 

The Chair of the Specialty Training Committee,  
Training Programme Directors,  
College/Faculty representatives (e.g. from the specialty/SAC)      
educational supervisors and  
associate deans  

are all appropriate panel members. 

External representation - this individual should be from within the 
specialty but from outside the specialty training programme or School.  
This individual should review at least 10% of the outcomes and any                  
recommendations from the panel about concerns over progress. 

Where it is likely or possible that a trainee could have an outcome 
indicating insufficient progress which will require an extension to the 
indicative time for completion of the training programme, the Training 
Programme    Director should notify the Deanery to ensure that a    
senior Deanery representative can attend the panel. 
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Who is assessed 

All members of the panel must have been trained in equality and diversity issues within the last three years. 

Supervisors should declare an interest and withdraw if their own trainees are being considered. 

All specialty trainees (including those in core training, less than full-time training, 
trainees in academic programmes and general practice trainees) 

Trainees in combined academic/clinical programmes 

Trainees who are out of programme with the agreement of the Postgraduate Dean 

Trainees in Fixed Term Specialty Training Appointments (FTSTAs) 

Trainees in Locum Appointments for Training (LATs) 

Trainees who continue in SpR programmes will be subject to the Record of in training    as-
sessment (RITA) progress 

Based upon ‘A guide to Postgraduate Specialty Training in the UK (Gold 
Guide) 2008 Version. 



The Process 
ARCP Process 

 

Please note if any trainees are due to participate in a RITA on the same date this process will vary due to RITA arrangements 

 

 

STO to identify 

Deanery 

Head of School (HoS)/Programme Director (PD) informs STO of ARCP dates 

HoS/PD to arrange Consultant and External rep (note 

consultant reps must have received E&D training)  

STO to produce list of trainees to be assessed 

HoS / PD to: 

Á Confirm list and inform STO of specific scheduling requirements 

Á Inform STO what evidence the panel wishes to receive and when 

STO contacts trainees 6 weeks prior to ARCP date to notify them of panel arrangements, 

provide a trainees guide to ARCPs and detail the evidence required by the panel 

STO prepares the documentation for the ARCP (i.e. ARCP outcome forms , Form Rs and any other 

documentation) 

If a member of the STO is unable to attend the ARCP this documentation will be given to the 

Deanery Rep or Panel Chair. 
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Where possible, member of STO staff will attend the ARCP to facilitate 

Deanery Rep/Panel Chair to ensure ARCP paperwork is completed and returned to the STO 

ALL OUTCOMES   STO ensures: 

- copies of documentation sent to trainee  

- original into trainees file 

 

Satisfactory 

Outcomes 
Unsatisfactory 

Outcomes 

Outcome 1 

Outcome 7 

(FTSTA/LAT) 

Outcome 8 

(OOPR/OOPT

/OOPC) 

Outcome 2 
Specific 

competencies 

required 

Outcome 5  
Incomplete 

evidence.  

 

Outcome 3 
Additional 

training  

time required 

STO sends 

copies to 

Intrepid team & 

Royal College 

Outcome 6 
Gained all 

required 

competencies 

STO sends 

copies to 

Intrepid team & 

Royal College 

Trainee 

continues in 

rotation as 

planned.  

Copies to 

Intrepid, 

Performance & 

Royal College 

Trainee 

allocated 

holding post. 

Intrepid, 

Performance & 

Royal College 

notified.  Gap 

filled by STO 

If NO If YES 

Trainee notified 

of outcome & 

affect on future 

progression  

HoS/PD 

decides if 

additional 

evidence is to 

be considered 

on an 

alternative 

date 

Current/Future Employing Trust notified 

Outcome 4 
Released 

from 

Programme 

Trainee 

leaves 

programme. 

Intrepid, 

Performance 

& Royal 

College 

notified. Gap 

filled be STO 

 To be completed by HoS/PDs  To be completed by HoS/PDs To be completed by STO To be completed by both parties 



Outcomes 
 
Satisfactory Progress 

Outcome 1 — Achieving progress and the development of competences at the expected rate. 

Unsatisfactory progress or insufficient evidenceτtrainee required to meet with the panel (Outcomes 2-4) 

Outcome 2τDevelopment of specific competences requiredτadditional training time not required 

There are some competences which have not been fully achieved and need to be further developed.  This is not 
expected to delay the rate of overall progress or prospective completion of training date.  The panel need to       
specifically identify in writing the further development which is required.  At the next ARCP it will be essential to 
identify and document that these competences have been met. 

Outcome 3τInadequate progress by the traineeτadditional training time required 

Formal additional training time is required which will extend the duration of the training programme.  The           
extension to training should normally be for a maximum of one year.  Clear recommendations will be required from 
the panel about what additional training is required and the level of supervision.  It will be for the Deanery to      
determine the details of the additional training.   

Outcome 4τReleased from training programme with or without specified competences 

Follows an Outcome 3.  The panel will recommend that the trainee is released from the training programme if 
there is still insufficient and sustained lack of progress, despite having had additional training to address concerns 
over progress. The panel should ensure that any relevant competences which have been achieved are documented.  
The trainee will be required to give up their NTN. 

 

Outcome 5τIncomplete evidence presentedτadditional training time may be required 

The panel can make no statement about progress or otherwise since the trainee has supplied either no information 
or incomplete information to the panel.  The trainee will have to supply the panel with a written account within five 
working days as to why the documentation has not been made available.   The panel can require the trainee to   
submit the required documentation by a designated date.  Once the required documentation has been received the 
panel should consider it (the panel does not have to meet and the review may be done virtually).  

Outcome 6τGained all required competences; will be recommended as having completed the training              
programme and for award of a CCT or CESR/CEGPR 

Outcome 7τOutcome for Fixed-term Specialty Trainee (FTSTAs) or LATs 

Outcome 8τOut of Programme for research, approved clinical training or a career break (OOPR/OOPT/OOPC) 

The panel should receive documentation from the trainee indicating what they are doing during their out of       
programme (OOP) time.  If the trainee is out of programme on a PMETB prospectively approved training placement 
which will contribute to the competences of the trainees programmes, then documentation demonstrating the   
acquired competences should be made available to the panel.  If the document is undertaking a career break, a 
yearly OOPC request should be sent to the panel, indicating that the trainee is still on a career break with their   
indicative intended date of return. 

Outcome 9τOutcome for doctors undertaking top-up training in a training post 

Applicable to doctors who have undertaken for top-up training following applications for consideration for entry to 
the Specialty Register through Articles 11 and 14. 

 

Maternity Leave 

Ideally such trainees should have their ARCP before they go on maternity leave and get everything signed off on a pro rata  
basis e.g. if they have been in work for 8 months since last their last ARCP they can be allocated an Outcome 1 if they have 
shown adequate progress  and can demonstrate they have met 8/12 of assessments, curriculum etc. 

Trainees must not be required to attend an ARCP whilst they are maternity leave.   



Specialty Training Office 
School of Postgraduate Medical and 

Dental Education 
Cardiff University 

8th Floor Neuadd Meirionnydd 
Heath Park, 

Cardiff 
CF14 4YS 

Phone: 029 29 20687486 
Fax: 029 20 687455 
E-mail: specialtytraining@cf.ac.uk 

Contact us 

Documentation 

Wales Deanery 
Annual Review of Competence Progression 

(ARCP) Outcomes Form - Clinical 
 
 

Trainee : 

Specialty Training Programme: 

National Training Number: 
 

PMETB Training Programme Approval No: 
 

Members of the 
Panel 

1. 2. 

3. 4. 

5. 6. 

Date of Assessment:  

Period covered: From:  To:  

Year/ Phase of training programme assessed (circle):  1 / 2 / 3 / 4 / 5 / 6 / 7 / 8 or other éééé.. 

Approved clinical training gained during the period:  

Placement/Post/Experience From: To: 
In / Out of 
Programme 

FT / PT as % 
FT 

1.     

2.     

3.     

Documentation taken into account and known to the trainee  

1. Structured Report  Ã 2. Ã 
3. Ã 4. Ã 

5. Ã 6. Ã 

Recommended Outcomes from Review Panel  

Satisfactory Progress  

1. Achieving progress and competences at the expected rate Ã 

Unsatisfactory or insufficient evidence (trainee must meet with panel)  

2. Development of specific competences required ï additional training time not required Ã 

3. Inadequate progress by the trainee ï additional training time required Ã 

4. Released from training programme with or without specified competences Ã 

5. Incomplete evidence presented ï additional training time may be required Ã 

Recommendation for completion of training  

6. Gained all required competences Ã 

Outcomes for trainees out of programme or not in run-through training  

7. Fixed-term specialty outcome- competences achieved identified above  Ã 

8. Out of programme experience for approved clinical experience, research or career break Ã 

9. Top-up training (outcome should be indicated in one of the areas above) Ã 

Signed by:  (Chair of panel) Signed by:  (Trainee) 

Date:  Date of next review:  

 

 

Wales Deanery 
ARCP ï Supplementary documentation for 

Trainees with Unsatisfactory Outcome  
(Trainee must be in attendance) 

 
 

Trainee : 

National Training Number: 
 

Recommended outcome:  
 

Date of Assessment:  

Period covered: From:  To:  

In / Out of Programme: FT / PT as % FT: 

Detailed reasons for recommended outcome:  

1. 

2. 

3. 

Discussion with trainee  

Mitigating circumstances  

Competences which need to be developed  

Recommended actions  

Recommended additional training time (if required)  

Signed by:  (Chair of panel) Signed by:  (Trainee) 

Date:  Date of next review:  

These documents should be forwarded in triplicate to the traineeôs Training Programme Director (who must ensure that the 
trainee receives a copy through the further appraisal and planning process).  Copies must also be sent to the Medical 
Director where the trainee works as well as to the College or Faculty if the trainee is on a CCT programme. 

 

Wales Deanery 
 

External Panel Members Report 
 

Annual Review of Competence Progression / RITA 
Summary 
 

Name : 

Date: 

Specialty considered: 

In what capacity are you 
acting as an External Panel 
Member? 

Royal College or Faculty  Ã 

Head of School  Ã 

SAC  Ã 

Other (provide details)  Ã 

 

This information 
can be provided by 
the Deanery if 
required. 

Total number of Trainees in the Programme  

Year / Phase of training programme assessed (circle):   1 / 2 / 3 / 4 / 5 / 6 / 7 / 8 

 
Number of trainees considered 

Panel Paper Only 

ARCP    

RITA   

 

Non-progression 

Outcome RITA D RITA E ARCP 2 ARCP 3 ARCP 5 Other 

Number of trainees       

 

1.   
Were you satisfied with the standard and consistency of the reviews carried 
out by the panel? YESÃ NO Ã 

2.  
Were any decisions made without review of the complete set of 
documentation? YESÃ NO Ã 

3.  Where there were concerns over the progress of a trainee   

a. Did you consider the Panelôs decisions to be appropriate? YESÃ NO Ã 
b. Did you consider the Panelôs recommendations to be appropriate? YESÃ NO Ã 
c. Was the review carried out effectively i.e. did the conversation cover 

mitigating circumstances  YESÃ NO Ã 

d. Was the decision communicated appropriately to the trainee YESÃ NO Ã 
4.  Are they any comments you wish to make? 

 
 
 
 
 
 

Signature:  Date:   

Name 
(capitals): 

 
Deanery/ 
Region: 

 

 

 

Outcomes Formτto be completed for all trainees Unsatisfactory Outcomes Formτto be completed 

when an outcome 2, 3 or 4 is given 

External Panel Members 
Report 

To be completed by the 
external assessor in the 

absence of a College report.   
A copy of this report or the 

College report should be 
returned to the Deanery QA 

Unit. 


